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Enforcement

The Proposed 2018 budget is $470,605, a 2% increase over 2017.
Modifications include a slight decrease in legal fees and mileage.
Revenves are projected at $216,850, an increase over depariment
projects but conservative from actuals in 2015 and 2016. A proposed
levy of $253,755 is included. The budget includes funding for the Clerk 1
reclassification to a level G classification.

Depariment News

Josh Rowley, AZA-South left employment with Bayfield County on May 10,
2017 to become Ashland County Zoning Administer.

Tracy Pooler from Durand Wi accepted the AZA-Southern Position on June
52017. He and his wife Jackie have three children (Cheyanne & Matthew)
in college and (Isaac) a 4t grader. They reside in Iron River, WI.

Department replaced a fruck this year.

Rob Schierman became 1t Vice President of the Wisconsin County Code
Administrators (WCCA) in 2016

Jen Croonborg-Murphy became the president of The Northwest District
Zoning Administrator (NW DZA) in 2016.

Message from Director by rob schierman

The Planning and Zoning Department has had to work through some staffing
changes in 2017. Josh Rowley took the Ashland County Zoning Administrators
position in April and Tracy Pooler was selected as the Assistant Zoning
Administrator for the southern half of Bayfield County in June.

Permit numbers were strong in 2016 and continue to be strong through the first
three quarters of 2017. The Bayfield County Planning and Zoning Department
continues to have significant contact with the citizens and business owners of the
county, while assisting in the economic development and residential development
that continues to grow. In 2016 the Planning and Zoning Department permitted
$27,549.256 worth of development projects in Bayfield County.

The proposed budget for 2018 does not have any requests for special projects or
equipment, we just want to focus on bringing our new inspector up to speed.
Additionally, the Department is focusing on implementation of the recent shoreland

zoning changes mandated by the State.
Submitted by Director (9/9/17)
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Purpose
of
Board of Adjustment

This board is a quasi-judicial body that hears and
decides variances, special exceptions, and appedals of
determinatfions by Bayfield County Planning and
Zoning Department for Counly Ordinance(s) Titles 13-
16.

Variances
Title 13, Chapter 1, Article F, Section 13-1-102

Special Exceptions
Title 13, Chapter 1 Article B, Section 13-1-22 {j)

Appeal
Title 13, Chapter 1, Article B, Section 13-1-102 {c] (e}

2013

Budget: $20,940.00
Expenses: $14,358.85
Revenue: $ 6,000.00
Fees Collected: § 2,150.00
# of Cases: 3

2014

Budget: $27,410.00
Expenses: $18,507.84
Revenve: $ 5,600.00
Fees Collected  § 6,200.00
# of Cases 9

2015

Budget: $20,975.00
Expenses: $22,346.61
Revenue: $ 5,600.00
Fees Collected: $10,950.00
# of Cases: 8

2016

Budget: $ 22,045.00
Expenses: $ 1851574
Revenvue S 6,500.00
Fees Collected: $ 5,400.00
# of Cases: 3 and 1 appeal

2017 (thru July)

Budget: $15,715.00
Expenses: $.17,524.83
Revenue S 4,500.00
Fees Collected: $ 3,500.00
# of Cases: 5and 1 appeal

@O e

Non-Metallic Mining — We have 69 pits permitted for 2017. We collected
$30,150.00 in fees for 2017, $175.00 in ATF fees and paid out $4,825.00 to the
WI DNR in comparison to $22,850.00 collected in 2016 and paying out
$4,505.00 to W1 DNR.

The Continuing Education Workshop for Plumbers, Soil Testers and Septage
Pumpers was held at the Northern Great Lakes Visitor Center on April 19, 2017,

This year's sessions were two separate sessions {Plbrs /Soil Testers in the
morning session) and Pumpers {in the aftermoon session).

2018 (Department Proposal)
Budget  $28,700 (BOA) / $26,200 (Admin)

This is an increase of $10,485 over 2017 budget approval.

Revenues are projected fo increase $1150 in 2018 to $5,650

Budget — Board of Adjustment

The Board of Adjustment meets once a month on the last Thursday except
for November/December they meet the 15 Thursday of December.

The Board is appointed by the County Board Chairman. The Board consists
of 5 Members, 2 Aliernate Members, Corp. Counsel and Court Reporter.

Board Members:

Randy Matis, Chairman {Sept. 30, 2001)  Town of Grand View

Richard Compton, V. Chair  [April 18, 2006) Town of Bayfield
{July 1, 2014)

Michael Dresen {June 20,2017)  Town of Delta

Mark Hoefling {June 20, 2017)  Town of Orienta

Frank Kostka {March 30, 2010) Town of Mason

Alternates:

Dennis Rasmussen (Sept. 30,2001}  Town of Cable

Jane Bucy (July 1, 2015) Town of Clover

David Siegler, Corp Counsel (May 5, 2015)

MaryAnn (Sid) Maple, Court Reporter (April 26, 2007)

Cases & Expenses — Board of Adjustment

There has been (6) meetings consisting of (5) cases and Larson appeal so far
in 2017. The Board’s Per Diem and Mileage per meeting is $ 300.00/199.92;
unless an alfernate is requested. The average for Corp. Counsel is 1,418.33.
Court Reporter averaged $160.00 (15 gir). .
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Budget - Planning and Zoning Committee

The Planning and Zoning Committee meets once a monih on the third (39)
Thursday., The Committee is elected officials appointed by the County Board
Chairman. The Board consists of 5 Members.

The Committee Members are;

Purpose of Committee

The responsibility of the Planning and Zoning
Committee is to administer and interpret
ordinances and supervises the Planning and
Zoning Department. This Committee hears
and decides:

Conditional Use Applications
Amend County / Zoning
Ordinances

Amend Zoning District Maps
Special Use {Class B}

Plats and/or Subdivision
Citizens’ Concems and Input

Total Fees Collected include Mtg Fees.
Mtg Fees are what was collected for
P & Z Committee Meetings.

Brett Rondeau, Chairman (May 12, 1998) Town of Cable

Dennis Pocernich, Vice Chair  {April 19, 2012) Town of Barksdale

William Bussey {April 17, 2014) Town of Delta

Fred Strand (April 17, 2014) Town of Oulu

Jeff Silbert (April 19, 2016) City of Washburn {Ward 1 & 2)

Cases & Expenses

Planning & Zoning Commitiee

The Board's Per Diem and Mileage per meeting is $ 250.00/145.86.

Planning and Zoning Commitiee:

2013  (18) Public Hearing Items (4) Text Amendments; and (14) Special
Uses. Meeting time average was 1.0 hour.

2014 (14) Public Hearing Items (2) Text Amendments; and (19) Special
Uses. Meeting time average was is 1.02 hours.

2015  (30) Public Hearing items (3) Text Amendments; (0) Plat; and (12)
Special Uses.

2016 (29) Public Hearing ltems (3) Text Amendments; (0) Plat; (16)
Special Uses; (1) Withdrawal and (4) Inquiries

2017  (through July] / No meeting in March

(15) Public Hearing ltems (2) Text Amendments; (0) Plat; (13)
Special Uses; (2) Withdrawal and (1) Violation

Planning & Zoning Depariment
Expenses (for P & Z Meetings)

Planning and Zoning Department:

2013 Earned $ 450.41 in Comp. Wages

2014 Earned $ 653.08 in Comp. Wages

2015 Earned $ 274.38 in Comp. Wages

2016 Earmed $ 601.60 in Comp. Wages ({through July) {Aug-Dec 2)
2017 Earned $ 477.73 in Comp. Wages {through July)
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2013

Budget: $387,285.00
Expenses: $370,592.96
Revenue: $180,000.00
Fees Collected:  $178,225.00
# of Meelings: 6
Mig Fees: S 4,475.00
2014

Budget: $390,319.00
Expenses: -$392,777.27
Revenve: $180,000.00
Fees Collected: $192,058.06
# of Meetings: 10
Mtg Fees: $ 8,875.00
2015

Budget: $377,267.00
Expenses: $246,903.51
Revenue: $185,000.00
Fees Collected: §133,503.56
# of Meetings: 12
Mig Fees: S 7,700.00
2016

Budget: $458,176.00
Expenses: $449,577.91
Revenue: $190,000.00
Fees Collected:  $237,342.80
# of Meelings: 12
Mig Fees: $12,200.00
2017 (through July)

Budget: $445,567.00
Expenses: $244,278.52
Revenve: $195,000.00
Fees Collected: $§107,530.75
# of Meelings: 4
Mtig Fees: S 7,275.00
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Deb Kmetz - Office Manager

Deb started working for the County as LTE/Seasonal/Casual employee
August 30, 1993 in the Register of Deeds Office; she transferred 1o the
Planning & Zoning Department in July of 1996 as a Seasonal/Casual
Employee, and was hired full time October 16, 1996.

She prepares the public hearing notices and agendas for Board of
Adjustment and Planning and Zoning Committee; handles the web site,
fox-it/drop-box; prepares ordinance amendmenis and updates;
budget preparatfion and reports; payroll, accounts payable/
receivables, fiing, data-entry, handles the legalities of state statutes
requirements; assists the public (via phone/service desk); prepares and
updates NR 135 program; handies the preparation of Attorney letters for
Carmody program and designs forms.

Robert Schierman - Director

Rob started working for the County as a limited term employee in 2005;
he became a seasonal employee in the spring of 2006. He was hired
full time February 12, 2007. On August 28, 2012 he was appointed Interim
Director on a é mo. trial basis, On March 20, 2013 he was given the
Director Position, etc.

He is responsible for the following townships: Hughes.

He administers the day to day operations of the department and assists
the public {via phone, email and service desk).

Krystal Hudchek - Secretary (Clerk 1)

Krystal started working for the County June 27, 2011 as a part-time
employee. On September 17, 2012 she was offered an interim full-time
position on a é mo. trail basis. She accepted the interim full-time position
with the County starting October 1, 2012. On March 21, 2013 the
Planning and Zoning Committee approved her full-time position
permanently.

Krystalis responsible for the issuance of land use and sanitary permit; she
keeps the Carmody program updated and prepares the monthly
notifications; and prepares the Planning and Zoning Commitiee
minutes. She does data entry of application information info Access
base, filing and assists the public.

Jennifer Croonborg-Murphy - Assistant Zoning Administrator (North)

Jen started working for the County July 1, 2013. Jen is the inspector for
the Northern half of Bayfield County. She is responsible for the following
townships:  Barksdale, Bayfield, Bayview, Bell, Clover, Iron River,
Keystone, Orienta, Ouly, Pilsen, Port Wing, Russell, Tripp and Washburn.

She is responsible for site inspections, verifying sanitary installations,
writing comrespondence, reviews sanitary applications, inspect violations
and follow-up, handles mitigation requirements, and condiitions placed
on permits; she gives input/site specifics at the Planning and Zoning
Committee meetings and assists the public (via phone/service desk).

She holds office hours in Iron River on Wednesday's {12:00 pm —2:00 pm).
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Permits | A

2011 454

2012 481 22
2013 430 &
2014 467 15
2015 468 8
2016 455 2
2017 295 0

{thru July)

= Yeur TG

ravel | Sanitary | Soil

Pits Permits | Tests
2012 68 143 115
2013 67 144 140
2014 68 121 126
2015 69 166 165
2016 69 164 157
(’rhi? ZM 69 74 70
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